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Plenary sessions: Total of 6

Length: lhour (Presentation: 30-45 minutes & 30-15 minutes Q&A)

Topices (proposed keynote speaker / organisation):

I.  Delivery of effective care through better global governance (World Health
Organization)

II. Technology-driven innovation: perspectives and obstacles (TBD - )

HI. Quality and Safety: what is new? (ISQua or other)

IV. Organizational challenges of Ethics in healthcare (UNESCO or International
Alliance of Patients' Organizations (IAPO))

V. Key challenges in sustainable financing of healthcare (the World Bank or
IFHP)

VI. Opportunities to increase productivity in delivery of hospital services ( from a
Hospital association or a Hospital management University)

Parallel Sessions: 4 sessions per day(basic option)

Length: 1.5hour (Presentation: 30-45 minutes & 30-15 minutes Q&A)

Topics: The topics listed below may be in addition to those of the 6 plenary sessions

I.  Member sessions: Sharing unique performances (panel discussion with one
panellist per continent)

II.  Special interest sessions

IHF Members’ Sessions

To ensure the success of the Dubai and future World Hospital Congress, it is
imperative for all IHF members to own up to the responsibility and to contribute to
their best ability as proposed hereunder:

Organization

IHF will issue a call for proposal to all IHF members to invite them to take up the
responsibility of organizing at least one parallel session to share their experience and
knowledge on various healthcare issues or showcase an area of achievement in their
organization or country. Since all IHF Governing Council Member organizations are
expected to take up the responsibility of organizing one session, it will be sufficient
to provide the minimum number of sessions needed for a good Congress.

Financing

The parallel sessions to be organized by IHF Members will have to be self funded.
Accordingly, their speakers will only be offered free registration for the Congress
(up to 4 per session). Their travel and lodging costs will have to be self-financed or
sponsored by the nominating organization.

Participation in the Congress IHF Members taking responsibility of a parallel
session is expected to put together a delegation for participation in the congress.



Parallel Sessions: Special Interest Sessions
It is proposed that there will be the following special interest sessions (fully
self-sponsored i.e the speakers are registered participants) to be included in the
Congress scientific program:
i. University Hospital Chapter (To be held either on Day 1/2/3 in IHF Parallel
slot — see programme)
ii. Healthcare National Purchaser Chapter (To be held either on Day 1/2/3 in IHF
Parallel slot — see programme)
iii. Architects - Public health group of IUA (To be held either on Day 1/2/3 in IHF
Parallel slot — see programme)
iv. IHF project (s): MDR-TB; Infant Food Safety; Initial outcomes from Corporate
Leadership Council project.
v. IHF partner sessions (i.c. WHPA on task shifting - To be held either on Day
1/2/3 in IHF Parallel slot — see programme)
vi. Dubai Health Authority sessions (To be held either on Day 1/2/3 in [HF
Parallel slot — see programme)

Parallel Sessions: Marketing and sponsorship

Marketing at the Congress will give much more place and recognition on the role

and presence of each of the supporting IHF member organization/countries, thereby

placing national associations in a better position to solicit full support from their

own constituency. It will also give them a very strong leverage to entice

corporations and companies to become exhibitors and/or sponsors knowing in

advance the origin of key representatives from major hospital associations.

Hosting Side Events

To enrich the Congress scientific program, IHF will continue to work on the

possibility of hosting side events as pre or post conference activities that would offer

participants extra learning as well as experience and knowledge sharing

opportunities at a low marginal cost. These side events can be supported by partners

such as the JCI or ESRI, UN organizations like WHO, the World Bank or other

NGOs like the World Economic Forum or those representing the corporate sector.

All side events are to be fully self-funded and should attract some additional

participants to WHC.

IHF Sessions/events:

In keeping with past tradition and arrangement, the following IHF sessions/events

will be organized in the Dubai Congress and all future WHCs:

I.  Hospital and Healthcare Association
The IHF Secretariat, as a first task, would contact member associations to poll
for topics and programmes. Proposed deadline for submission from member
associations would be 30 October 2010. Invitations would be extended to
countries whose healthcare/hospital associations are non-IHF members in order
to maximize exposure and interaction. This meeting is dedicated to specific
issues related to the specific role of these organizations as national
representative bodies of the health care services.

II.  GC Meetings (see preliminary program guide for time & date)

Ill.  General Assembly (see preliminary program guide for times & days)



Preliminary program guide: Option One - 4 Parallel Sessions (Total 20)

The following is the preliminary program for the Dubai Congress as well as guide for future

WHCs:

Date/Time
08:00~ 10:00

10:00-11:00

11:00-11:30

11.30-12.00
{12.00-1230

12.30-13.00

Day 1

Opening céremony

Day 3
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13.00 -14.00

| 34.00-14.30
14.30-15.00
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Inauguration of Exhibition
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15.00-15.30
15.30-16.00

16.00~16.30
16.30-17.00

17.00-17.30
17.30-18.00
18.00-18.30

18.30-18.30
19.30
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