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Time SCRS Ambassador Symposium Session Speakers
9:00-10:00 |Registration
10:00 - 10:10 |Welcome and Opening Remarks Professor Chung Y. Hsu - China Medical University
Introduction to SCRS:
The Society for Clinical Research Sites is the first trade association
10:10 - 10:30 |established to represent the global clinical research sites, providing|Christine Pierre, President, SCRS
the sites a voice and a community focused on greater site
sustainability
Site Trends in the Industry:
10:30 - 11:30 |Gain insight to the new site trends and metrics to position your  |Christine Pierre, President, SCRS
site for success
Alan Ong, Executive Vice President, APAC,
11:30 - 11:45 |[INC Research Commitment to Clinical Research Sites Rk :
INC Research
11:45 - 12:00 (Lilly - The Landscape of Clinical Research in Taiwan Lilly Executive
12:00 - 12:20 (Group Photo
12:20 - 13:20 [Lunch
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Agenda:

Time . o ' SCRS Ambassador Symposium Session Speakers

Recruitment — Pathway to Success
13:20 - 14:10 |How do we motivate people o join or stay in a study? Hear about
recruitment stratigies from a people-centered focus.

Professor Chung Hsu , China Medical University
Cathy Lee, INC Research

Red Flags Your Site Has Quality Issues
14:10 - 15:00 If you see a compliance problem at your site, you need to get on  [Emily Wang, Merck Serano

top of it and get it turned around. Learn how to spot compliance |Siew Lee Goh, INC Research
problems in time and how to respond.

Become the Site of Choice

Secure your site's future by becoming familiar with the different
formats by which sponsors and CROs select their sites of choice,
including site alliances, site networks and more.

Emily Wang, Merck Serano
Parexel
Lilly

15:00 - 15:50

15:50-16:10 |Networking Break

Decreasing the Burden on the Site — An Industry in
Evolution TranCelerate BioPharma Inc Members

16:10-17:00 TransCelerate BioPharma Inc. was launched in 2012 as a non-profit |~ Lilly

organization to improve the health of people around the world by |- EMD Serano Merck
simplifying and accelerating the research and development of - Pfizer

innovative new therapies.

17:00 - 17:15 |Closing Remarks & Award of SCRS member scholarships Christine Pierre, President SCRS
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