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Public Health Capacity Building Workshop

Agenda

Dates: December 18" to December 19", 2015
Venue: Room 801, Evergreen International Convention Center, Taipei, R.O.C. (Taiwan)
Day 1 (December 18", Friday)

Time Topic Speaker
09:00-09:30 . .
) Registration
(30min)
Ministry of Health and Welfare, R.O.C.
| (Taiwan)
Dr. Shu-Ti Chiou, Director-General,
Health Promotion Administration,
09:30-09:40 . R.O..C. (Taiwan), Globa! Vice .
(10min) Opening Remarks Presldent of thfe International .Umon for
Health Promotion and Education
(IUHPE)
Dr. Kaye Bender, President and Chief
Executive Officer, Public Health
Accreditation Board, USA
09:40-0_9:50 Group Photo
(10min)

Moderator: Dr. Kaye Bender, President and Chief Executive Officer of Public Health

Accreditation Board

09:50-10:50 |

(60min)

~An Introduction to Public

- Health Department Strategies to

- Strengthen Organizational

Capacity

B Background

B Development of the National
US Accreditation Program
Standards for Measuring and
Strengthening Organizational
Capacity

B Evaluation of the Impact of
the Performance Standards on
Measuring and Strengthening

Organizational Capacity

Dr. Kaye Bender, President and Chief
Executive Officer of Public Health

- Accreditation Board, USA

Dr. Leslie Beitsch, Chair of PHAB
Board of Directors; Chair of
Department of Behavioral Sciences
and Social Medicine, Florida State

University College of Medicine, USA

Mr. David Stone, Accreditation
Education Specialist of Public Health
Accreditation Board, USA




Time Topic Speaker
10:50-11:10
Healthy Break
(20min) caltlly Brea
Key Elements of Performance
Standards and Organizational
C .
apacity ) Dr. Kaye Bender, President and Chief
B  Community health assessment . )
B Community health Executive Officer of Public Health
) ity hea
) R4 Accreditation Board, USA
11:10-12:40 improvement plan
90mi B Health depart i
(90min) l:i epartment strategic Mr. David Stone, Accreditation
P Education Specialist of Public Health
B Workforce development plan .
Accreditation Board, USA
B Emergency preparedness plan
B All hazards communications
plan
12:40-13:40 Lunch
(60min) nne
Emerging Elements of
Performance Standards for ) )
Strensthening Oreanizational Dr. Kaye Bender, President and Chief
Capafity gLTe Executive Officer of Public Health
Accreditation Board, USA
B Public health/health care cerecitation Boar
13:40-15:10 int ti
. tntersec 1?n Dr. Leslie Beitsch, Chair of PHAB
(90min) | B Community health benefits ) )
) . Board of Directors; Chair of
B Data sharing/electronic health ) .
records Department of Behavioral Sciences
. . and Social Medicine, Florida State
B Financial chart of accounts Uni v College of Medicine. USA
iversi ,
B Foundational public health 4 8
services
15:10-15:30

(20min)

Healthy Break




Time

Topic

Speaker

Organizational Capacity

Lessons Learned from Other
States / Health Departments in

the US
15:30-17:00 B Washington Dr. Kaye Bender, President and Chief
(90min) B  Oregon Executive Officer of Public Health
® Ohio Accreditation Board, USA
B Kane County, Illinois
B (California
B Chicago, Illinois
B Three Rivers, Kentucky
Dr. Kaye Bender, President and Chief
Executive Officer of Public Health
Accreditation Board, USA
Dr. Leslie Beitsch, Chair of PHAB
Board of Directors; Chair of
17:00-17:30 | __. ) . .
(30min) Discussion Departn?ent of I.3e.hav1oral. Sciences
and Social Medicine, Florida State
University College of Medicine, USA
Mr. David Stone, Accreditation
Education Specialist of Public Health
Accreditation Board, USA
17:30 Adjourn
18:00-20:00

(120min)

Welcome Dinner




Day 2 (December 19", Saturday)

Time

Topic

Speaker

Moderator: Dr. Kaye Bender, President and Chief Executive Officer of Public Health

Accreditation Board

Strengthening Organizational
Capacity for Performance
Management and Quality

Improvement
M Performance Management/QI | Dr. Leslie Beitsch, Chair of PHAB
09:00-10:30 and Acfcreditation Board of Directors; C.hair of .
(90min) B The Difference Between Department of Behavioral Sciences
Performance Management and Social Medicine, Florida State
and Quality Improvement University College of Medicine, USA
B Models of Performance
Management
B Models of Quality
Improvement
10(' fgl;:i(r)l.)% Healthy Break
The Oklahoma Health Dr. Leslie ].Seitsch, Chai-r of PHAB
\ . Board of Directors; Chair of
10:45-12:15 | Department Experience in . .
. Department of Behavioral Sciences
(90min) | Performance Management and . . . .
Quality Improvement anc% Soc.lal Medicine, Florlc.la. State
University College of Medicine, USA
Dr. Kaye Bender, President and
Chief Executive Officer of Public
Health Accreditation Board, USA
Dr. Leslie Beitsch, Chair of PHAB
12:15-12:40 | __ . Board of Directors; C.hair of _
(25min) Discussion Departn?ent of ].Be.hav1oral.Sc1ences
and Social Medicine, Florida State
University College of Medicine, USA
Mr. David Stone, Accreditation
Education Specialist of Public Health
Accreditation Board, USA
12:40 Adjourn




