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4 BABR4EYY (Team Building)
4 1% (Leadership)
1.Brief — SHTSM
2. Huddle— @ fh 2 33 B i 2
3.Debrief — H# M8l
4 {5 /¥ ¥ (Situation Monitoring)
1. STEP— % AR78 (32) (Status of patient)
Bk E  (Team members)
JYREY  (Bovironment)
W HiRATE (Progress toward the goal)
2.Cross Monitoring—#i# ¥
4 M1 32 18/#18) Mutual- Support)
1. Feedback — [M]fit
2. Two-Challenge Rule—EHIHY)
3.CUS—RIB.L - RHUBB/AL - EMBKALE

“I am Concerned, I am Uncomfortable, This is a Safety Issue.”

4.DESC Script — D=MBIf¥& (Describe) ;
E=MERAMKE (Bxpress) 3
S=ERBIRTLH{CHHE (Suggest)
C=REBMU AR RREHE - £ (Consequence )

5.Collaboration— {8 & 1E; t8FE{E
4§l (Comnunication)
1.SBAR— S=#i At 3L 5 B= ABRIRRIBHEIH 5 A=3F4Y 5 R=2RiR
2. Call-Out — ERIFFM ; FRYRE
3. Check-Back — It N HES
4. Handof f — &t
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1. OTeam Building
2. Leadership :
OBrief 0OlHuddle ODebrief
3.8ituation Monitoring :
OSTEP OCross Monitoring
4.Mutual Support :
OFeedback OTwo-Challenge Rule OCUS ODESC Script OCollaboration
5. Communication :
OSBAR OCall-Out OCheck-Back OHandoff
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